
 

              
Voting on the statue change of ESTSS in 2015. 
 

Changing of the statutes and implementation of changes. 
 
Convocation for members meeting and voting. 
 
 
Dear ESTSS Members, 

 

 In the general members meeting in Vilnius a proposal of the board to change the statues 

of ESTSS to allow a change in the structure of ESTSS, was agreed on with 37 of the 38 votes 

present (1 rejection). To change the statutes however there should have been 2/3rds of our 

members present (about 1700). For this reason we need to call a second general meeting within 

4 weeks after the Vilnius meeting (art. 21.3). In these meeting 2/3rds of the votes cast would be 

sufficient to change the statutes, independent of the number of member attending. 

 As we understand that for a lot of members it will not be practicable to travel to any 

location in Europe for just a meeting, the board has decided to make it electronically possible for 

members to cast their votes on the new statutes. This will be done using the members only 

section of the ESTSS website. 

 Formally there will be a new members meeting organized on Thursday July 9 in Istanbul 

(see ESTSS website for details). Of course you all are welcome, but we expect very few of you to 

be there. The board members present will vote in accordance with the votes cast, this means 

that the new statutes will be accepted if more then 2/3th of the votes cast electronically by our 

members, are in favour of the proposed changed statutes. 

 Voting will be possible using the ESTSS website from July 1 to 8.  

 To be able to vote you will have to be registered as an ESTSS member. Members of 

member societies may do so easily by using the code they have received from their local society. 

All others should have registered as individual members.  

 You may read the complete text of the new statutes on the ESTSS website. 

 Below we will give a short explanation of the reasons for the changes and a short 

highlight of the major changes proposed. 

 As we highly value the opinion of our members we ask you to take the time to read the 

new statues and vote. 

 



 

 

Why are we changing the statutes. 

 When ESTSS was formed there were no, or very little local societies in the European 

countries. Since then however the number of local societies, partly by virtue of the actions of 

ESTSS has grown. To illustrate this ESTSS now has 11 member societies (about 2500 ESTSS 

members) and 13 affiliated societies (about 70 ESTSS members) within Europe, and about 90 

members that are from countries that have no member or affiliated societies. 

 For ESTSS this means that more and more we need to communicate with these local 

societies about how ESTSS can supplement to what they are already doing locally, and how to 

strengthen the bond between all these societies. For this ESTSS decided to change towards an 

umbrella society (a society of societies) a few years ago. 

 During this process the board realized that this could not be done, without changing the 

structure of the board from a board chosen directly by the members, and therefore independent 

from the societies, to a board that would be better connected to the societies. 

 For this a change of the statutes is needed. After consultation of the member society the 

following changes of the statutes are proposed. 

 

What is changing? 

 Of course you may read the proposed statutes yourself (please do so!). 

 But because the statutes must be formulated in accordance with Dutch law (ESTSS was 

founded in the Netherlands), reading it may be a bit complicated. We will sum up the major 

changes here: - membership is redefined: members will from now on primarily be societies, 

while keeping the possibility for individuals from countries without a society to become 

individual members. (art. 3) - board: the board will primarily be based on representatives of the 

member societies (in the statutes called “full member societies”), as they represent the great 

majority of the people connected to ESTSS. Affiliated societies and individual members together 

get one seat in the board. (art. 8).  

 We hope that this also stimulates affiliated societies to become full member societies!- 

decision making. Within ESTSS we value decision making based on arguments rather than 

power or politics. However there need to be regulations about how to decide when no consensus 

can be reached. This is laid down in the statutes.  

 Within the societies there was a need to reflect the magnitude of the societies in one way 

or another. In these statutes that is done in 2 ways: 



 

 

 a) within the board the members representing societies over 100 members will have 2 

votes (art. 9) 

 b) in the General Meeting (which is the highest authority by law) all three types of 

members (Member societies, affiliated societies and individual members) may be present. This 

is mandatory by Dutch law. To reflect their importance to ESTSS however, the number of votes 

they are able to cast, differ. (Member societies 50, affiliated societies 20, individuals 1) (art. 14). 

 Changes not related to the structural change of the board - there needs to be a yearly 

General Meeting by law. It is not very practical to ask people to travel a big distance for just one 

meeting. So the possibility for virtual meetings is introduced. (art. 14 and 16). 

 - the new statutes prepares ESTSS to become a so called AMBI organisation. This is an 

organisation that only (or mainly) has the public utility as its goal. For this it is not allowed to 

have a commercial goal, pay its board members, and so on. (art. 2, art. 8.8, art. 19). If ESTSS 

becomes and AMBI organisation gifts to ESTSS by societies, companies or individuals will be tax 

deductible. This may give better opportunities to finance special activities of ESTSS for which we 

may find sponsors (fi. Young Minds project). 

 

Implementing the changes. 

 If the changes in the governance structure of ESTSS are agreed upon, these changes need 

to be implemented. A long period of implementation is not beneficial for the society, and as the 

changes are primarily about the board, they may be implemented quickly. The board expects 

that this may be done within half a year.  

 For this the general members meeting in Vilnius has allowed the board to extend their 

term until the end of this year, in which period the transition to a new board will have to be 

completed.  

 If the proposed new statues should be rejected, a new board will be chosen in accordance 

with the old statutes directly after the second general members meeting. 

 

Thank you for your consideration,  

 

ESTSS Executive Board 


